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COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, September 27, 2016

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on September
27, 2016 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM. ‘

2, Roll Call

Roll Call.

Present: Chair Storie, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attomey; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Allegiance

a. Pledge - US Flag
b. Salute = NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes

August 10, 2016, Special Commission Meeting
August 16, 2016, Regular Commission Meeting
August 24, 2016, Special Commission Meeting
September 9, 2016, Special Commission Meeting

aoow

Motion: Approve the minutes of the August 10, 2016, Special Meeting; August 16, 2016, Regular
Meeting; August 24, 20186, Special Meeting; and the September 9, 2016, Special Meeting; Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

T Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending August 31, 2016
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Motion: Approval of the Consent Agenda as presented, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Draper.

Commissioner Stewart commented the budget as of August 31, 2016 reflected a combined
unexpended funding balance of 81.8% remaining for the fiscal year.

There was a general discussion of various expenditures and fund balances.

Commissioner Draper questioned if the Treasurer might negotiate an increase in interest rates
for local deposits.

Beverly Calaway, Treasurer discussed the statutory requirement to deposit a pro rata share of
funds in local banks and commented on her specific requirement for a 102% collateralization of
allinvestments. Ms. Calaway stated while the collateralization requirement might result in a lower
rate of return, it was critical to the security of Lincoln County funds.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent Items including Amended Resolution 2016-3 are attached
hereto in reference thereto made a part hereof.

8. Forest, Land & Natural Resources Matters:
. a. Smokey Bear Ranger District

Anthony Sanchez, Acting District Ranger for the Smokey Bear Ranger District reported all
seasonal fire fighters were released and the Ranger District was back at winter staffing levels.
Acting Ranger Sanchez discussed plans to conduct controlled burns in the Hale Lake and Cedar
Creek Grindstone areas. Acting Ranger Sanchez also informed Aaron Baldridge would assume
the Acting Ranger position until the new District Ranger took over at the first of next year.

Commissioner Willard asked Acting Ranger Sanchez if he had an opportunity since the last
meeting to research the question of the US Forest Service's maintenance responsibility for Bonito
Lake Road. '

Acting Ranger Sanchez stated he forwarded a copy of a court case decision resulting from a civil
action filed by Orville Runnels which defined certain sections of the road as private and certain
sections as the responsibility of the US Forest Service. Acting Ranger Sanchez expressed belief
both the City of Alamogordo and Lincoln County were responsible for maintenance of other
sections of the road.

Ms. Taylor informed she had not located any record of Memorandum of Understanding (MOU)
with the Lincoln National Forest for road maintenance but commented the County did have a
MOU with the Cibola National Forest for road maintenance.

Ms. Taylor reported the Lincoln County Forest Plan Revision process and noted this plan was
tracking approximately two years behind the Cibola Forest Plan Revision.

b. Cibola National Forest

Ms. Taylor reported the deadline for submission of comments regarding the Draft Cibola Forest
Plan Revision was August 31, 2016. Ms. Taylor provided copy of the comments prepared by the
Land and Natural Resource Advisory Committee (LANRAC) which were subsequently submitted
to the Cibola. Ms. Taylor stated next steps included the codification and technical review of all
comments received by a special resource group. Ms. Taylor reported on her attendance at a
meeting to review the comments, determine acceptability, and identify the appropriate use of
comments accepted. Ms. Taylor reminded the Cibola National Forest had final authority for
decisions on proposed changes to the plan. :

¢. Community Forester

Rick Merrick presented a recently developed video describing the effectiveness of the
Collaborative Forest Restoration Program. Mr. Merrick’s video used the current CFRP project in
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